
L iving in a small community has 
its benefits but it also comes at 
a price. Fortunately, your Lower 

Moreland government is committed 
to generating as much public benefit 
for you as possible while keeping local 
taxes reasonable. Yes, you’ve read that 
correctly - reasonable. Let me provide 
some perspective from the seven years I 
have been a commissioner.

Lower Moreland is just under seven square miles of land with just 
over 13,000 people living in about 4,200 homes. It is designated 
as a First Class Township under Pennsylvania law, which subjects 
townships to a specific set of rules we must follow to operate local 
government. The sources of “revenue” available to operate the 
township are quite limited and primarily include a variety of state- 
authorized taxes for common government functions. The majority 
of taxes collected are through a township property tax and an 
earned income tax. 

The combined total of township property tax and earned income 
tax collected over the past seven years is $41,124,000 - an 
average of $5,875,000 per year. This amount is used annually for 
police operations and equipment, emergency management, fire 
equipment, parks, library, code enforcement, plowing and other 
public works, and a variety of general government services. Over 
that same seven-year period, your local government has also found 
ways to obtain an additional $65,000,000 worth of funding, 
land, conservation easements, road improvements, and other 
community benefits through competitive and creative ways, the 
highlights of which can be found in this newsletter on page 4. 

Township management employees have a great record of success 
in acquiring competitive grants where they are competing for 
funding against other municipalities and private organizations. 
Those funds include some federal, state and county tax dollars 
that local residents pay out from Lower Moreland so it’s better 
to get funds back into the community. Other public benefits are 
created through negotiation and creativity. An example is the 
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65 Million Reasons to Love Local Government 
athletic complex at Valley Center Park which was created through 
a variety of no-cost, low-cost or shared cost initiatives as well as 
grants and private donations from local residents. It generates over 
$40,000 a year through rentals and fees that are used toward field 
maintenance and an equipment replacement fund.

Since 2012, the average increase in township property taxes has 
been less than $30 annually. This year the average tax bill went up 
$130 due to the hiring of additional police officers, the first new 
employee positions in 18 years. This was based on a new policing 
model recommended by the new Chief of Police, both of which 
are highlighted in this newsletter. 

No commissioner wants to raise taxes which is why we hold 
staff accountable to use every avenue available in maximizing the 
benefit to the community before having to increase tax rates. In 
seven years, Lower Moreland has worked hard to provide over 
$106 million of current and planned community benefits from 
$41 million collected in local property and earned income taxes. 
As a resident, I believe that additional $65 million benefit from 
revenue sources other than local taxes is 65 million reasons to 
love Lower Moreland government - particularly the employees 
who work hard every day to operate an efficient and effective 
local government so that we can enjoy life here with family, 
friends and neighbors. 

Spring/Summer Extravaganza
Saturday, June 1, 2019  

12 p.m. - 3 p.m. @ Valley Center Park
Rain date June 2nd 

SAVE THE DATE

mailto:info@lowermoreland.org
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Chief Scirrotto 
was born 
and raised 

in Philadelphia and 
graduated Father Judge 
High School in 1987. 
He joined the US Air 
Force on December 
14,1987 and started 
his police service as a 
member of the Security 
Police of the Air Force. 
He completed an 
eight-year enlistment, 
serving both on 
active duty and in the 

reserves. Chief Scirrotto was hired by the Lower Moreland Police 
Department on January 27th, 1992 and served as a Patrol Officer 
from 1992 until 2001 when he was promoted to Sergeant. In 
2016, he was assigned as the Detective Sergeant in charge of the 
department’s investigative unit.

Effective January 1st, 2019 he became the first internally promoted 
Chief of Police since the early 1970’s. During his tenure with 
Lower Moreland, Chief Scirrotto served as a Swat Officer and then 
Hostage Negotiator with the Moreland Area Emergency Response 
Team from 1997 until his promotion to Chief of Police. He became 
the Field Training Program Coordinator in 1998 supervising one 
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The Chief’s Corner:
PLEASE LOCK YOUR CAR DOORS!

Thefts from vehicles, thefts of vehicles and burglaries have 
been occurring in higher numbers over recent years. Quick 

cash in the form of loose change, easily pawned items, along 
with keys and garage door openers left in vehicles, have allowed 
for a spike in these crimes. Historically, crimes of convenience 
have always been a challenge to address in local communities, 
but the opioid epidemic has fueled an uptick in such crime. 
The Lower Moreland Police Department has been able to 
solve a significant number of these cases thanks to fingerprint 
processing, DNA identification and information-sharing with 
regional agencies. However, with your help we can make even 
more progress in reducing such crime. Please lock your cars and 
keep valuables out of view, and if you see anything suspicious, 
call 911 so an officer can check it out.

of the finest training programs in the region. Also, Chief Scirrotto 
is a teacher in the Montgomery County Community College 
and Temple University Police Academy Programs. While serving 
the Lower Moreland Police Department Chief Scirrotto earned 
a Bachelor Degree in Criminal Justice from Kaplan University, 
completed the prestigious Northwestern University School of 
Police Staff and Command and was awarded a Master of Science in 
Public Administration and a Master of Science in Criminal Justice 
from the University of Colorado. Chief Scirrotto is happily married 
with three children.
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Lower Moreland Police Department 
Modernization and Reorganization

The Board of Commissioners of Lower Moreland Township 
has tasked Chief Scirrotto with completing a modernization 
of the police department which had started over the past 

few years. The department has already implemented an onsite 
DUI blood draw program, began e-filing of citations and became a 
regional booking center. The collective goal of these projects was to 
reduce the amount of time police officers had to spend away from 
Lower Moreland Township. These programs have kept Lower 
Moreland officers in the township longer, streamlined the arrest 
process, increased officer and public safety, and increased patrol 
efficiency. 

While those projects helped, the reality is that there are times 
when police staffing is not adequate to achieve goals of a more 
complex public safety plan required in our community. The 
most important initiative today is to not just react to crime but 
rather to proactively address known threats and create emergency 
response plans to assure proper resources are at the ready. Such 
plans include addressing everyday issues like aggressive driving 
reduction, increased public presence of officers on trails and in 
parks, around businesses, and in and around public and private 
schools. Neighborhood patrols must increase and community 
safety education has never been more important. But plans also 
include preparing for major events that we hope never happen, 
but for which we must be prepared to respond, including 
natural disasters, industrial accidents, hostage situations and any 
possible threats to schools, places of worship and other locations 
where people gather in large numbers. Partnering with schools, 
businesses and local organizations to plan, train and practice will 
help extend the reach of our police officers into the community 
and protect the quality of life residents have come to expect in 
Lower Moreland Township.

Police Staffing Plan
The Board of Commissioners has committed resources in the 
2019 township budget and has authorized a police department 
staffing plan as recommended by Chief Scirrotto to address more 
comprehensive public safety goals. The decision was based on a 
study of police staffing concerns which revealed too many times 
when police officers in Lower Moreland were stretched to the 
limit, despite the gains made in freeing-up patrol time through 
technology solutions. This problem had to be addressed to keep 
citizens and officers safe. It has been nearly two decades since any 
additional staff positions have been added to the township budget. 

The first aspect of the plan is to reorganize police clerical support 
staff to perform a variety of functions that have burdened the patrol 
and investigative time of police officers and prevented them from 
performing their core police functions. These reorganized duties of 
support staff will include evidence processing, transportation and 

management, department training coordination, digital evidence 
storage and management, accreditation and live-scan processing 
among others. 

After building efficiency through technology and reassignment of 
office-based police duties to clerical staff, the second aspect is to 
hire and train new police officers while also reorganizing the way 
the police force addresses public safety 24 hours a day, 7 days a 
week. Testing, hiring and training police officers to work in Lower 
Moreland takes almost a year to complete. Once the new police 
officers are trained, the plan is not to simply add to standard patrol 
duty but rather to establish a core group of special response officers 
assigned by the Chief to strategically target known and emerging 
threats through planning and response implementation. Lower 
Moreland is a safe community - the goal is to always keep it that 
way by being more proactive to prevent crime rather than having 
to be more reactive to address crime.

Community Engagement
The final part of the reorganization is through citizen engagement 
and community partnerships. This proactive outreach is the key 
to comprehensive achievement of public safety goals. Everyone 
has a role to play. We will continue and further develop the great 
partnership we have with the Lower Moreland School District 
to focus on student safety in the classroom and getting to and 
from school whether on buses, in cars or as pedestrians. We will 
continue to work and plan with places of worship, homeowner 
associations, local nonprofits and the business community of 
Lower Moreland to assist with their safety needs and to ask for 
help to promote the work of police in serving the public. And, 
through a greater presence in a multitude of everyday activities, 
we will engage positively with all who live, work and travel in the 
township while standing at the ready to swiftly address any quality 
of life concerns or crimes impacting the community. Seeing police 
should not indicate a problem exists but rather, simply, there is 
an omnipresent workforce committed to and focused on keeping 
you, your family and friends safe to freely enjoy all life has to offer 
in Lower Moreland Township.
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$65 Million+ of “Alternative” Funding in Lower Moreland (2012-2018)

Red Lion Road crosswalk

Local property taxes and earned income taxes fund local government operations through the First Class 
Township Code under PA State Law.  When residents ask about coming up with “other revenue streams” to 
offset local taxes, small communities have very limited options under the law. However, Lower Moreland has 

been creative and very successful in finding ways to fund or move forward on projects that benefit local residents 
and businesses through competitive grants, donations and negotiations. While not “revenue” in a traditional sense, 
this list shows how committed your local government is to using alternative ways to make progress on long-standing 
problems that otherwise would not be possible through local tax rates. The most recent items are denoted with “*”.

• *$25 million+ in land preservation negotiated at 
Philmont Country Club, 230+ acres

• *$22.5 million increase to SEPTA budget for 
Philmont Rail Station improvements

• *$8 million PennDOT intersection improvement 
project Pine / Tomlinson / Philmont

• $1.6 million county improvements for new 
Pennypack Trail in Lower Moreland

• $1.3 million worth of Valley Center Park 
construction work donations

• *$1.25 million developer contribution Philmont CC 
project

• *$1.2 million state grant for Philmont and Red Lion 
intersection improvement

• *$1.1 million PennDOT Red Lion Road culvert 
replacement negotiated

• $1 million+ saved and reallocated through bond and 
loan refinancing

• $700,000 federal grant for bridge restoration

Pickleball courts at Lower Moreland Park

• $650,000 developer funding of Red Lion 
Road culvert/ turn lanes project negotiated

• *$425,000 DCED grant for Philmont / Pine / 
Tomlinson intersection engineering

• *$400,000 grant for Huntingdon Pike / 
Philmont intersection improvements

• *$300,000 land donation for Philmont / 
Tomlinson / Pine intersection

• *$250,000 developer intersection safety 
improvement Byberry / Creek Roads

• *$225,000 grant for Billger Pump Bypass

• $210,000 PennDOT funding of rail crossing 
at Red Lion

• $208,000 Bethayres streetscape grant

• $190,000 federal grant for recycling containers
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$65 Million+ of “Alternative” Funding in Lower Moreland (2012-2018)

Valley Center Park

Welsh Road sidewalk

• *$175,000 negotiated with developer for  
sidewalk connections at Byberry and Heaton

• $150,000 DCNR grant for Valley Center Park 
playground, trail, pavilion, landscaping

• $148,000 Byberry and Pine Intersection 
improvements

• $125,000 private donation for Ridgway Park 
baseball field improvements

• *$97,000 Montco 2040 pedestrian connection grant 
Philmont Avenue

• $90,000 Montco 2040 pedestrian connection grant 
Welsh Road

• $40,000 phone and electric savings in new contracts

New playground at Valley Center Park

• $38,000 PennDOT grant for traffic light safety 
upgrades

• $34,000 Keystone grant for library (with assist from 
library)

• $25,000 DCNR Elkins Field / Philmont Trail area 
Master Plan

• *$25,000 developer contribution Philmont Trail 
extension to Chestnut Street

• $20,000 in private donations for Live Scan booking 
project

• $20,000 DVRPC grant for Huntingdon Pike 
streetscape plan

• $10,000 PECO green regions grant

• $8,000 private donation for VCP scoreboard

New sidewalk along 
Huntingdon Pike



6  Lower Moreland Township Newsletter

Upcoming Infrastructure Projects

Aging infrastructure including roads, intersections, utilities 
and a demand for new pedestrian connections results 
in significant work projects, the majority of which 

take place  spring through fall due to better weather conditions.  
PennDOT and public utility companies operate separately under 
PA State oversight.  Private contractors and local government must 
obtain highway occupancy permits through PennDOT for work 
impacting state roads. Huntingdon Pike, Philmont Avenue, Red 
Lion Road, Welsh Road, Pine Road, Terwood Road, Byberry Road 
and County Line Road are state roads.  Lower Moreland controls 
much of the sidewalk work which still requires PennDOT approval 
on state roads and these pedestrian projects are split between 
public works staff and private contractors depending on the 
complexity and manpower required. It is a complex framework of 
organizations, agencies and oversight - and local government has 
the least control of the process.

The precise timing of projects is often unknown as delays in one 
project can impact start times of another. Due to the need to use 
the construction season for multiple projects, overlapping work 
will occur. Local government does not have control of other agency 
projects on state roads or public utility work even on our own 
roads. State law limits this power. We are acutely aware of the 
impact of road closures and traffic rerouting but it is not unusual 
for the township to receive just a couple of weeks of notice before 
a project begins. We ask for lights to be re-timed, we immediately 
work with the school district on busing issues, and we know 
that our police will be overwhelmed with calls for accidents, 
aggressive driving and road rage issues. We meet with adjoining 
municipalities, homeowners associations, businesses and other 
organizations to try to help lessen the impacts such projects have 
on the community.  The vast majority of traffic in Lower Moreland 

passes through, commuting to and from Philadelphia and areas to 
our north and west. 

PennDOT and its workers have a job to do as do public utilities 
and our own public works crews.  Please do not take your 
frustration out on the people working along roadways. Most 
projects being worked on today and over the next few years 
are the result of finally addressing infrastructure issues that 
were ignored for decades, mostly due to a lack of funding 
and the will to deal with the inconvenience. The bridge on 
Philmont that was recently replaced was built 90 years ago. The 
bridge on Byberry Road, in Bryn Athyn is nearly 200 years old. 
The Fetters Mill Bridge is 130 years old and replacement of it 
was approved in 2008 but as it is being renovated as a historic 
structure, it requires years of additional approvals. The two-lane 
culvert on Red Lion is so narrow that a car and truck can barely 
fit side-by-side over it and yet Red Lion is designated as a state 
highway. Sidewalks were hardly considered in the past but over the 
last 5 years, more than 2.5 miles of sidewalks, trails and associated 
crosswalks have been added by the township. Another mile of 
sidewalks, trail and five crosswalks are being added this year. 
This does not even include the Pennypack Trail and its upcoming 
extension into Bucks County.

Below is a list of most projects that will impact roads and commute 
times. Lower Moreland Township government has advocated for 
most of these projects, has sought state and county help, and has 
applied aggressively for grants to fund portions of the work being 
done. While it is annoying and inconvenient to address failing 
infrastructure, it must be done, is overdue and is happening. 
Multiple projects on the same roadways will result in timelines 
of projects being fluid due to the fact that a delay in one project 
impacts the others. 

Montgomery County’s 
Fetters Mill Bridge is 
130 years old and is 
being renovated as a 
historic structure.
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Projects in 2019 and 2020 (engineered and 
funded)

• Paving of Byberry Road full length through Lower Moreland.

• Paving of Red Lion Road from Huntingdon Pike to Philmont 
Avenue

• Paving of Philmont Avenue from Terwood to Red Lion.

• Intersection work at Heaton and Byberry to add a light, 
crosswalk and modernize signals.

• Intersection improvement at Pine and Byberry to add left turn 
lanes and modernize signals.

• Sidewalk installation on Byberry at Heaton approximately ½ 
mile.

• Sidewalk on the west side of Huntingdon Pike from 
Wynkoop to Anne Street and a crosswalk at Murray Avenue. 
Possible speed limit reduction in village center.

• Sidewalk improvement and installation on Huntingdon Pike 
from Philmont to the Bethayres Station.

• Sidewalk along Pine and a crosswalk at Shoemaker.

• A 12 ft. wide multi-user trail from Chestnut Street to a 
crosswalk at Anne to connect the Bethayres Station through to 
Red Lion Road.

• A 36 inch water main will be installed under Philmont 
Avenue from the Philadelphia city line through to the Aqua 

pump station at Terwood Road. Work will be done evening 
and overnight per Township appeal.

• A four lane culvert will replace the two lane culvert on 
Red Lion just before Philmont Avenue. Two turn lanes to 
westbound Philmont and a possible third lane will be part of 
the new configuration of the intersection.

• Intersection improvement at Philmont and Huntingdon 
Pike will lengthen the left hand turn lane from westbound 
Philmont and upgrade the signals for traffic improvements 
and pedestrian safety.

Projects 2021 and Beyond (*denotes engineering 
underway and funded)

• *Intersection reconfiguration of Philmont, Pine and 
Tomlinson including road realignment, two coordinated 
intersections, right and left turn lanes and multiple through 
lanes.

• *A 6 ft. wide paved path along Tomlinson from Philmont to 
Bryn Athyn.

• Intersection improvement and realignment at Red Lion and 
Pine.

• Intersection improvement and realignment Huntingdon Pike, 
Byberry and Spur Road.

• Replacement of the Welsh Road Bridge at Terwood.

Design for Philmont-Pine-Tomlinson Intersection Project
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Rain, rain, go away! According to the National Weather 
Service, Montgomery County received 67.8" of rainfall 
in 2018, 21" above average. All of this record-breaking 

rainfall is leaving residents with stormwater issues on their 
properties and recurring flooding issues on local roadways. 

The good news is that there are many best management practices 
to follow when tackling stormwater management at your home. 
Better management of stormwater on your property will reduce the 
speed of stormwater runoff and improve the quality of stormwater. 

Below are a few ideas on how to manage stormwater on your property:

• Rain garden- rain gardens are made up of native shrubs, 
perennials and flowers that are planted in a depression. The 
garden is designed to temporarily hold and soak in runoff 
that flows from driveways, patios and lawns. Rain gardens are 
effective in removing up to 90% of nutrients, chemicals and 
sediment from rainwater runoff. 

•  Rain barrel- a rain barrel is a storage container that is 
connected to a downspout that captures stormwater runoff 
from the roof. Water contained in these barrels can be used to 
water gardens or wash a vehicle. 

• Trees- the planting of additional trees on your property can 
better manage stormwater runoff. A trees root system takes 
up water and creates conditions in the soil that promote 
infiltration. Their leaf canopy also provides surface area where 
rain water lands and evaporates.

Mark your 
calendar!

The township will be 
holding a rain barrel 

workshop on Monday, 
May 6, 2019 beginning 

at 7:00 p.m. in the 
Community Room 
at the Huntingdon 
Valley Library. More 

information can 
be found at www.

lowermoreland.org.  
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